
 

 

 
Health Resources Working Group (HRG) – Member 
Volunteer Opportunity 
 
Name of position: HRG Working Group  
Start date: February 2025 
Term: 3 years (renewable for a further 3 years) 
Time commitment: 4 days a year 
Number of vacancies: 2  

1. member with a special interest in oculoplastics 
2. member with a special interest in cornea 

Meetings:  
• Rarely more than an hour per week on emails.  
• The HRG Group will expect to meet at least twice per year (virtual) 
• EWG meetings are c. 1 per year (virtual) 

 
Contact: Beth Barnes beth.barnes@rcophth.ac.uk  
 
About the position 
Members of the HRG Sub-committee will work with Chair to:  

• Advise the RCOphth on coding issues, including HRG and OPCS.  
• Advise on all tariff related information and issues associated with the Department of 

Health and Social Care (National Casemix Office, NHS England, etc.) including PbR 
(payment by Results) to ensure that allocation of healthcare funding reflects the 
complexities associated with patient mix and treatment across the NHS as effectively 
as possible.  

• Provide advice to the National Casemix Office to develop and maintain dynamic 
casemix information for ophthalmology services and support the NCO in 
understanding the how and why of care provided to patients.  

• Liaise with the relevant specialist societies as required.  
• Liaise with the relevant NHS England groups responsible for specialised services in 

ophthalmology.   
 
This work is very England orientated and will include:  
  

• Deputising as required for the Chair the at meetings of the National Casemix Office’s 
Expert Working Group  

• Proactive engagement with relevant stakeholders  
• Reviewing and responding to documents and correspondence relevant to HRGs and 

tariffs passed to the Quality and Standards Committee by the President and Chief 
Executive  

• Reviewing trends relating to ophthalmology  
• Liaising with RCOphth regional representatives and regional advisers as well as 

clinical leads for ophthalmology services to ensure consistent messages are fed back 
to organisations delivering services.  

 
Criteria for position 

• Ophthalmologist with a current NHS SAS or consultant appointment of at least 3 
years’ standing and Membership or Fellowship of the RCOphth  

• Must not hold a position as Director or Shareholder in an organisation receiving 
payment for delivery of ophthalmology services from the NHS. 

• Interest in case coding and the relevant actors in the current tariff landscape and how 
they relate to each other.  

mailto:beth.barnes@rcophth.ac.uk
https://digital.nhs.uk/services/national-casemix-office
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• Relevant subspecialty interest 
 

Benefits  
This role concerns an important but poorly understood area of NHS service delivery. This 
committee ensures the ophthalmologists voice is heard in decisions regarding case coding 
and tariffs within NHS practice. Members gain valuable insights into national NHS processes 
and how they feed into the funding of day-to-day practice, and the chance of ensuring 
services remain viable for our patients and departments. 
 
How to apply 
To apply for this exciting opportunity, please complete the volunteer application form here or 
on our website Please also feel free to email Beth Barnes at Beth.barnes@rcophth.ac.uk  if 
you have any questions. 
All eligible individuals will be contacted via email once their applications have been reviewed 
by the chair and committee manager. 
 

 
 
 
 

 
 
  

https://rcophth.glasscubes.com/form/20379a82-4093-4e57-a55a-29b8876f8792
mailto:Beth.barnes@rcophth.ac.uk
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Health Resource Group for Ophthalmology Services  
Sub-group – Terms of Reference     
  
Purpose / aims  

• To provide ophthalmologists’ expertise to national NHS bodies concerning coding, 
tariff and costing to support appropriate allocation of ophthalmic healthcare funding.   

• To disseminate information and provide a source of expertise on coding and 
healthcare funding to the RCOphth and members.  

• To support the RCOphth and ophthalmologists in contributing to the development of 
new funding mechanisms where appropriate.  

  
Functions/delivery of aims  

1. Co-ordinate the functions of the NHS National Casemix Office Expert Working Group 
for Ophthalmology and liaise with the National Casemix Office and subspecialist 
experts and groups on all coding issues, including HRG and OPCS.  

2. Handle all HRG and tariff related information and funding model issues associated 
with the Department of Health and Social Care, NHSE (in particular the National 
Casemix Office) etc. so as to encourage that allocation of healthcare funding reflects 
the complexities associated with patient mix and treatment across the NHS as 
effectively as possible.  

3. Work with the National Casemix Office (NCO) to develop and maintain dynamic 
casemix information for ophthalmology services and support the NCO in 
understanding the how and why of care provided to patients and advise on any 
changes required for increased accuracy or as new procedures are developed.  

4. Provide a source of expertise for local and national commissioners on appropriate 
funding for ophthalmic care including potential new models of funding.  

5. Discuss and offer advice to, or answer queries from, RCOphth staff, officers, 
committees and members on coding, funding, and payment issues.  

  
Composition  

• Chair of the HRG Group  
• Chair of the Quality and Standards or other Quality and Standards Committee 

representative  
• Other members will be drawn from college membership based the demonstration of 

skills or knowledge that would be of value to the group at discretion of the Chairman. 
Members will be sought throughout the range of ophthalmic sub specialties with the 
assistance of specialist ophthalmic societies.  

• Members will generally serve for a period of three years, renewable once.  
• Chair : The Chair of the committee will be appointed by an open application process. 

All UK based RCOphth members who hold a substantive NHS post are eligible to 
apply.   

• Term – 3 years (renewable for three years)  
• The Chair will attend the Quality and Standards Committee meetings at least once 

per year and submit update reports to all the Quality and Standards meetings.  
  
Reporting and Committee Membership  

• The group/committee shall report to the Quality and Standards Committee.     
  
Process   

• The Group will meet as required, usually twice a year.  A formal meeting will take 
place at least once a year to coincide with the group taking the role of the NHS 
Digital National Casemix Office Expert Working Group (EWG). Any further meetings 
where the group takes the role of the EWG will be held as required after request from 
or discussion with NHS National Case Mix Office.   

https://digital.nhs.uk/services/national-casemix-office
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• Further meetings may be held at the discretion of the Chair. Issues raised by the 
NCO, College or other bodies will be discussed by email in between meetings. 
Members are expected to read the meeting papers in advance of the meeting and 
these will be sent one to two weeks before by email and may include several 
enclosures.  

• The content of meeting will be minuted by a member of the RCOphth staff and will be 
placed before the next Quality and Standards Committee.  

• The group shall meet virtually. Meetings of the group in its role as the NCO EWG are 
usually held virtually or if not either in London or in Leeds.  

  
Conflicts of interest  

• All members are expected to declare any interests which may be (or which could 
reasonably be perceived by others to be) a conflict of interests in relation to matters 
under discussion in the group, or when contributing to authorship of documents 
originating from the group.  Members should withdraw from any discussions where 
there might be a conflict, if appropriate.  

Quorum  

• The quorum of the Group shall be four full members.  
Voting  

• Decisions will generally be reached by consensus. Where it is necessary to vote, the 
decision will be carried by a simple majority and the Chair may choose to have the 
casting vote.  

General  

• In accordance with RCOphth policy, all correspondence and other dealings with 
professional and other organisations will be prepared within the RCOphth-by-
RCOphth staff or copies sent to College staff. Where appropriate, copies of 
correspondences will be sent to the chair of the relevant committee which covers the 
matter in question for comment and information.  

• Membership of the Group shall be terminated if there is repeated non-attendance at 
meetings.    

• No sponsorship may be sought or accepted without prior permission of the Honorary 
Treasurer.  

• Ordinarily, no member may be paid or accept payment in cash or kind for work 
undertaken on behalf of the Group or the RCOphth. However, if this is necessary, 
under exceptional circumstances, it should be discussed in advance with the 
Honorary Treasurer and Chair of the HRG Group.  

• Expenses to attend group meetings and committee meetings at the RCOphth will be 
met at the usual College rates.  Expenses for all other meetings will only be paid with 
the prior approval of the Honorary Treasurer or the Chief Executive.  

• The HRG Group shall abide by the Charter, Ordinances and Bye-laws of the 
RCOphth.  

 


